For more helpful tools, visit:
PCMH o

Coaching Tool www.CoachMedicalHome.org

Learning Community Planning Questions

B Site and Structure: How many sites will we serve and how will we aggregate
ourselves into regional learning communities, or collaborate with existing
communities?

B Buy-in: How will we encourage buy-in for application of the change package
for PCMH and for NCQA recognition with three main target groups: the
Community Health Center Board, CHC senior leaders, clinical and non-clinical
staff?

B Leveraging existing experiences/resources: What prior experience is there
within our community partners that we will develop and use?

B Leadership and Staffing: Who will direct the learning communities and what
staff is available to organize and coordinate the activities? How will we
engage practice coaches in the learning community? What local experts or
physician champions are available to lead and provide faculty?

B Learning Modalities: How will we host learning sessions? In-person
meetings? Virtual meetings and webinars?

B Infrastructure: How will the states in our region work together to support
learning communities? How will we ensure communication systems are in
place and work together to achieve this?
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